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The Adaptive Operations Platform, Built by Former
Contracting Officers

ArcSuite Ai

The whole acquisition, on one platform, from intake through closeout. Already in
production inside a federal agency.

Executive Summary

The acquisition workforce is being asked to do more with fewer people. Federal
agencies approved tens of thousands of workforce departures in 2025, and lead times
for complex, competitive procurements routinely stretch toward a year. Every hour a
contracting shop loses to mechanics is an hour it does not have for judgment, and every
experienced person who leaves takes hard-won institutional knowledge with them.

ArcSuite Al is the adaptive operations platform that keeps an acquisition moving and
holds its knowledge in place. Its core is a knowledge library you own: your templates,
prior awards, policies, and the FAR and its agency supplements, curated into reusable
context, so no one drafts a PWS, an IGCE, or a clause matrix from a blank page again.
Around that library, the platform carries the whole acquisition on one record, from intake
through closeout, with the work products living on the record itself and Al grounded in
your own material inside the government security boundary.

Those work products now share one authoring surface. A single ArcCompose document
can hold narrative, fillable and validated form fields, and live formula spreadsheets at
once, so the document, the intake form, and the cost model live on one record instead
of three files in three tools. Leadership sees the whole portfolio through configurable
dashboards that come ready to read, not built by hand.

The platform speeds up the repeatable scaffolding of an acquisition, never the judgment.
Every clause decision, every price, every negotiation stays yours, on a record built to
withstand scrutiny.

The decisive point: this is production, not theory. ArcSuite Al already operates under an
Authority to Operate (ATO) issued by the U.S. Internal Revenue Service. You are
adopting something proven, built by former Contracting Officers who held the warrant,
from the 1102's and COR's side of the desk, and you can stand it up on real work in
weeks.

“I completed a 24-page PWS in 1.5 hours, a task that typically takes me 8 hours.”
Contracting Professional, IRS
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The Problem: Acquisition Runs in the Gaps between Tools

A single procurement touches a dozen disconnected surfaces. The PWS is drafted in a
word processor. The IGCE is built in a spreadsheet. Requirements arrive from a
program office by email or a static form. Clause matrices are assembled by hand.
Reviews happen in tracked-changes files passed back and forth. Approvals are pasted
signature blocks. And the “system of record” is a folder structure that only makes sense
to the person who built it.

This fragmentation has real costs:

¢ Re-keying and swivel-chair. The same data is entered three times across three
tools, and each copy drifts.

¢ Lost lineage. When a number or a clause is questioned months later, no one
can reconstruct who changed what, when, or why.

e Compliance by memory. Clause selection and required steps ride on individual
recall instead of enforced rules.

¢ Knowledge that walks out the door. \When an experienced specialist rotates
out, the reasoning behind their work goes with them, and a shrinking office
inherits none of it.

e Fragile approvals. Concurrence is captured in a way that can’t be audited or
tied back to the exact version approved.

¢ No line of sight. Leadership rebuilds the same status picture by hand every
week, from data calls and spreadsheets that are stale the moment they are
compiled.

The fix is not another point tool. It is a single record where the work products live, the
workflow is enforced, the trail is automatic, and the office’s knowledge is held in place
instead of in people’s heads.

The Cost of the Seams: Score Your Own Shop

Before you evaluate any platform, put a number on the problem. For your last significant
procurement: How many times was the same requirement re-keyed across separate
tools? How many approvals live in someone’s inbox instead of on the record? How long
would it take to reconstruct the full lineage of one document if a protest demanded it?
How many required steps depend on an individual remembering them? And when your
most experienced person leaves next, how much of what they know leaves with them?
If those answers are uncomfortable, the gap is not your team. It is the seams between
your tools, and it is exactly what ArcSuite Al is built to remove.
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The Core Idea: Your Knowledge Library, Context as Code

In software, teams stopped keeping critical setup in one engineer’s head and started
writing it down as reusable, versioned definitions, an approach called infrastructure as
code. ArcSuite Al does the same for acquisition. Your office’s accumulated judgment
becomes context as code: a knowledge library of templates, prior awards, market
research, policies, worked examples, and the FAR and its agency supplements, all
structured, searchable, and reusable.

Your office's judgment, written down once. Context as code.

The templates, prior awards, and rationale worth reusing become a library you own. The Al draws on it and
cites it; it never trains on it. The judgment stays yours.

WHAT YOUR TEAM CURATES
The work worth reusing

Your users and admins add the
material worth keeping.

Templates  Prior awards

Market research  Policies

FAR / DFARS

—

CURATED

THE KNOWLEDGE LIBRARY YOU OWN
Context as code. It
compounds.

Structured, searchable, permissicned,

and exportable. Grounded and cited,
never trained on.

DRAWN

Without it, that judgment lives in one person’s head, and it walks out the door when they do.

EVERY NEW ACQUISITION
Starts from precedent

No blank page. The PWS, IGCE,
and clause matrix start from your
best work, with citations

Grounded Cited

Consistent

Context as code: your team curates the work worth reusing into a library you own; the

Al draws on it and cites it, never trains on it; every new acquisition starts from precedent
instead of a blank page.

The library is seeded with former-CO-authored acquisition structures, and your team
curates it over time, loading the templates, samples, and references worth reusing. The
Al draws on that curated library and cites it; it is not trained on the documents in the
system. Ask it how a prior PWS was structured, or why a past award used a given
approach, and it answers from your own material, with citations you can check. This is
the institutional memory that is otherwise walking out the door, made durable and
searchable.

The specialist keeps the judgment. The platform never standardizes the substance of a
deal. Requirements, price, terms, and clause selection stay authored for the acquisition
in front of you. What the platform removes is the blank page: it offers reusable starting
points and a searchable record of the office’s own prior work and the reasoning behind
it, which the specialist adopts or edits freely.

The office standardizes on one shared source. Instead of a dozen personal template
folders, the team works from one governed library, so consistency and memory survive
turnover instead of resetting with every departure.

The library and every record in it are yours. They are exportable in open formats,
with no vendor lock-in: your knowledge is yours to keep, regardless of future platform
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decisions. If your agency later weighs expanding ArcSuite Al, that choice can rest on
the platform’s merits, not on the cost of moving your data out of it.

How It Fits Together: The Whole Acquisition, One Platform

ArcTracker is the workflow backbone where the acquisition actually runs. It models the
work as configurable items (a procurement, a requirement, a task, a package) that
mirror how your shop operates, not a vendor’s template. Each item carries checklists
that track the steps, role-based access so every person sees only their slice,
bidirectional relationships that link a requirement to its solicitation to its evaluations, and
durable sign-off tied to the exact version reviewed. Leadership gets a live roll-up across
the portfolio; each contributor gets a focused workspace. Because items are
configurable, the same backbone runs every phase, including contract closeout, the
stage that most often piles into a backlog.

E] Requisition + © Regular Compact Manage Types ) Search items Y Filters Show [ Hide columns v
Requisition Num. Funding Period Contract Contracting Office COR Notes Requisition Am
~N HITECH FUNDED Request for direct 8a
FIRST527 FP-0001 David Zhang Daren Davis award to Sky Solutions for Admin Support 50,000 B ©
for Rollout Meetings
[3) Provides ongoing technical advisory
L REQ-0001 FP-0006 CTR-0003 Danny Hollis LaToya Gordon services and program coordination support. 218,844 B O
Conducts independent verification and...
~ O CTR-0004 Delivers subject matter expertise across
TR-0004
B REQ-0002 FP-0002 ot Ely A Mithun V implementation, integration, and rollout 653,843 ® ©
Contract

phases. Provides ongoing technical...
Delivers subject matter expertise across
REQ-0003 FP-0007 CTR-0005 Mithun V Danny Hollis implementation, integration, and rollout 442,188 B O
phases. Maintains operational continuity.
S Provides ongoing technical advisory
REQ-0004 CTR-0006 Danny Hollis Candace Tyler services and program coordination support. 502,670 B O
Delivers subject matter expertise across..
Provides ongoing technical advisory
REQ-0005 Ryan Sherill David Zhang services and program coordination support. 934,071 % @
Supports federal stakeholders with

Coordinates with cross-agency partners to

ensure alignment on shared standards. Bagax @ o ”

REQ-0006 Test Funding Period Alex Test Jaxxon Dart

Provides ongoing technical advisory
REQ-0007 FP-0009 Jaxxon Dart Patrick Curry services and program coordination support. 1,300,695 B O
Maintains operational continuity through.

Conducts independent verification and
-alidation of contractor deliverables 1.579.635 [

of 37 item(s) 10 per page Page 10f 4 > »

ArcTracker: configurable item types, status roll-ups, and role-scoped columns across
the whole acquisition portfolio.

Around that backbone, the work products live on the record itself, drawing on the shared
library at every step. Picture a services acquisition moving through the platform:
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The Whole Acquisition. One Platform. ArcSuite Ai

Al grounded in your material and the FAR/DFARS - live web research with cited sources - private, per-user Al

ArcTracker, the backbone  configurable item types - checklists - role-based access - bidirectional relationshir ]

INTAKE DRAFT PRICE COMPLY EVALUA TE CONCUR

ArcPortal + ArcForm ArcCompose ArcSheet ArcClause + Arcinsight ArcSelect Review & Sign-off

AWS GovCloud - FedRAMP Moderate (in process) - hard multi-tenant isolation - per-user/per-document access - full audit trail - retention on schedule

How it works: ArcTracker carries the acquisition from intake through closeout. The work
products live on the record, drawing on your knowledge library, with Al inside the
government boundary.

1.

Intake. A program office completes a requirements-intake form in a secure portal,
attaching a draft statement of need, without ever touching the full workspace. It
lands as a structured record on a new item, with no email and no re-keying.
Shape the work. The specialist opens the item. Its checklist lays out the steps;
role-based access shows their slice. Al research helps compare vehicles and
market conditions with cited sources.

Draft. The specialist drafts the PWS with an Al co-author, edits arriving as
tracked suggestions, grounded in the office’s own library and the FAR and its
agency supplements, on the record the document lives on.

Price. The IGCE is built on the same item, the Al structuring the model while live
formulas keep the math honest, so the cost basis never leaves the record that
holds the requirement.

Comply. Clause selection is rule-driven, producing the correct matrix for this
acquisition rather than relying on memory.

Review and concur. Reviews run in place with reviewer assignment and version
history; approvals are captured as durable concurrence tied to the exact version.
Relate and roll up. Bidirectional relationships link the requirement, the
solicitation, and downstream evaluation, so leadership sees the whole thread and
nothing is orphaned.

At every step, the document, the data, the form response, the attachment, the review,
and the sign-off are one connected object. Nothing is exported, re-attached, or
reconstructed after the fact. And at every step, the platform speeds up the scaffolding
while the judgment stays with the officer.

The Pieces, at a Glance

One platform, working on one record. The capabilities woven through the flow above:
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Priority Actions
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Spend Breakdown Recent Notifications &
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One connected workspace: an Al daily briefing, priority actions across documents,
evaluations, and tracker, and file attachments, all on one record.

e ArcTracker carries the acquisition from intake through closeout: configurable
items, checklists, role-based access, bidirectional relationships, and sign-off.
Leadership gets live portfolio dashboards that roll up items, checklists, and sign-
offs in real time.

e ArcCompose drafts contract and acquisition documents (PWS, SOW, J&A, D&F)
with an Al co-author that edits directly in the page, as tracked suggestions you
control. A compose document can now also carry fillable, validated form fields
and live formula tables, so one document can be a narrative, a form, and a
spreadsheet at once. It is a full, collaborative document editor built into the
workflow, with multiple authors, tracked changes, and reviewer sign-off, so no
one drops out to a separate word processor and re-attaches.

e ArcSheet builds cost models and structured data on the same record, with an Al
that changes the rows, formats, and formulas, and live math that recomputes
rather than narrates. Because those fields arrive structured and validated rather
than loose prose, the filled copies of one master document compile with a click
into a single consolidated ArcSheet, a row per submission plus computed cross-
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record summaries, and an inline Al drafts a plain-language summary of what the
data shows to speed analysis.

e ArcForm turns loose email requests into structured, configurable intake that
writes clean, queryable data straight onto the record.

e ArcPortal is a separate, access-gated app where stakeholders and reviewers
complete only the forms assigned to them, with every response and attachment
landing back on the acquisition record, without touching the rest of the
workspace.

e Arcinsight reasons over your knowledge library and the live web, then drafts,
summarizes, and answers with citations.

e ArcSelect structures technical-factor evaluation across a panel, producing a
consistent, documented, protest-ready source-selection record on the same item
as the solicitation.

Three of the capabilities in that flow also run today as free, standalone tools on
aframesolutions.com, with no login and no account. They are being folded into the
platform as modules; until then they are the quickest way for an office to judge how
ArcSuite Al reasons about a real requirement, at no cost and no commitment:

e ArcPerform drafts the three documents a performance-based services
acquisition needs, the performance work statement, the performance
requirements summary, and the quality assurance surveillance plan, from one
set of performance objectives, so the three cannot describe different work. It will
not invent a performance standard or an acceptable quality level: values it
proposes are labelled, and anything the requiring activity has to decide is printed
as a marked blank.

e ArcPrice builds an independent government cost estimate from a plain-English
requirement, drafting the labor and material line items, pulling live GSA CALC+
labor rates and comparable awards, and exporting to Excel and PDF with a
written basis of estimate a reviewer can reconstruct.

e ArcClause produces the FAR and agency-supplement provision and clause
matrix for an acquisition from a deterministic rules engine rather than a language
model, citing the prescription behind every row, and covering both the legacy
FAR and the Revolutionary FAR Overhaul text.

Drafting is only half of it. ArcPerform runs a separate Al review pass over the finished
package and argues with it through three fixed lenses: inconsistency, where the three
documents cannot both be true, such as an acceptable quality level that nothing in the
surveillance plan could ever detect; challenge, where a judgment the office made
deserves a second look before it binds a contractor, such as a deduction with no cap;
and invention, where the narrative has asserted a requirement, quantity, certification or
frequency that was never in the office’s own words. Each finding is put as a question,
quoting the exact text it objects to. A suggested rewrite may remove an addition or
make a standard observable, but it may never introduce a requirement, number or
certification that is not already there. The review decides nothing, changes nothing on
its own, and never reports the package compliant or approved.
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Proven on Real Acquisitions
ArcSuite Al operates inside federal agencies today.

¢ Internal Revenue Service. ArcSuite Al runs in production under an IRS-issued
Authority to Operate at the Moderate impact level. IRS users report drafting a 24-
page PWS in about 1.5 hours against a typical 8, roughly 80 percent faster,
cutting acquisition-package review from four hours to one, about 75 percent
faster, and reducing weekly status reporting from an hour to minutes. CORs
describe the tool as reviewing documentation many times more efficiently and
accurately, catching gaps so PWS and SOW requirements read clearly,
streamlining Section 508 (VPAT) compliance, and shortening procurement
administrative lead time (PALT).

e NOAA. Teams use ArcTracker to run the acquisition workflow and ArcSelect to
run documented source selections that hold up under scrutiny. On these source
selections, ArcSelect cut evaluation time by roughly half.

e NIH NITAAC (CIO-SP4). A-Frame supported source selection on one of the
largest IDIQ vehicles in the federal market. There too, ArcSelect cut source-
selection evaluation time by about half.

“Tasks that previously took four hours to review now can be completed in one. The tool’s
recommendations have increased the accuracy of our acquisition packages during planning and

reduced overall procurement lead times.”
Contracting Officer's Representative, IRS

“ArcTracker eliminated the most annoying part of my job: manually providing status updates. | went

from spending an hour a week on data calls, down to 3 minutes.”
Contract Specialist, NOAA

“ArcSelect greatly increased the speed and quality of our source selections. When we received a bid
protest, we responded with ease, because the evaluation process was fully documented and

traceable.”
Contracting Officer, NOAA

Security and Compliance: What a Reviewer Actually Needs

ArcSuite Al is built for government use. Here is the posture in the terms your security
office will ask for.

e An ATO you can build reciprocity from, not one that transfers. ArcSuite Al
operates today under an Authority to Operate issued by the U.S. Internal
Revenue Service, at the Moderate impact level, scoped to the IRS and the
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Department of the Treasury. An ATO is agency- and boundary-specific, so it
does not authorize your agency automatically. What it gives you is a completed
federal security assessment and a reciprocity package to shorten your own path,
not a claim that the work is already done. You are starting from a system that has
cleared the ATO process once and been accepted into production with live
government data, not from a pilot.

e AWS GovCloud, FedRAMP Moderate in progress. Hosted in AWS GovCloud,
running its Al on Anthropic's Claude models through Amazon Bedrock within that
boundary, with data residency you can point to.

e Your data, including CUI, stays in the boundary. Customer data, including
any Controlled Unclassified Information, is processed and stored inside the
GovCloud boundary and is never used to train models, per the Amazon Bedrock
terms. The Al is grounded in your material and the FAR and its agency
supplements, cites the source for its answers, and each user's conversation is
private to them.

e Governed collaboration. Per-tenant isolation so your data never mingles with
another agency’s; per-user and per-document access enforced on every action,
extended to every form submission that comes in through ArcPortal; a full
attributable audit trail across documents, data, forms, and submissions; and
retention on schedule per federal requirements.

Pricing

ArcSuite Al is sold as a graduated per-user annual license, all-inclusive of
implementation, with no separate stand-up or integration fee, and the per-user rate
steps down as you add users. Pricing is published on our GSA Multiple Award Schedule
and supports a straightforward fair-and-reasonable determination; specific per-user
rates are provided in the demo or on request.

To keep risk low, we propose a light proof on real work: stand ArcSuite Al up for one
team, seed the knowledge library with the office’s own prior structures, and run live
intake, drafting, pricing, review, and tracking against a real (redacted) acquisition.
Acceptance is measured against your current baseline for time to draft, consistency,
and audit-readiness, so the results are evidence, not a demo.

The Bottom Line

Acquisition slows down in the gaps between tools, and its knowledge leaks out the door
with every departure, at exactly the moment agencies have fewer people to absorb
either loss. ArcSuite Al removes the gaps by putting the work products on the record
itself, and holds the knowledge in place by turning the office’s judgment into a library
you own, with ArcTracker as the backbone that carries the whole acquisition from intake
through closeout.
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Teams move faster, produce more defensible work products, and stay audit-ready
throughout, because the record and the work are finally the same thing, and because

the platform is already proven inside a federal agency, you are adopting something real,
not betting on a promise.

From intake through closeout, on one platform, with Al that actually knows the
domain, speeds up the scaffolding, and leaves the judgment where it belongs.

See It on Your Own Acquisition

The easiest place to start is a look at the platform. In a 30-minute demo, a former
Contracting Officer will walk your team through the whole acquisition on live screens,
with no commitment.

From there, a hands-on look at your own work: bring a redacted requirement, or use
one of ours, and watch ArcTracker carry it from intake through closeout, with the
documents, cost model, forms, and sign-off built right on the record. Nothing sensitive
has to leave your hands; we can run the scenario in a sandbox.

ArcSuite Al is available to federal agencies on GSA MAS 47QRAA18D003H.

Scan to book, or visit aframesolutions.com/book.

o
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